
Did you know?  

PROSPER team leaders 
Ed Bender and Denise 
Continenza ran in the 
Harrisburg Marathon. 
¢Ƙƛǎ ǿŀǎ 5ŜƴƛǎŜΩǎ рǘƘ 
time! 

Daniel Perkins, profes-
sor in the department 
of Agriculture & Exten-
sion Education, is cur-
rently in England as-
sisting the Dartington 
Social Research Center 
to study the imple-
mentation and sus-
tainability of evidence-
based interventions.   
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     In March the Prevention Research Center 
(PRC) published a report, The Economic Return 
ƻƴ t//5Ωǎ LƴǾŜǎǘƳŜƴǘ ƛƴ wŜǎŜŀǊŎƘ-based Pro-
grams: A cost-benefit assessment of delinquency 
prevention in Pennsylvania. The report exam-
ined the return-on-investment for seven evi-
dence-based programs that are supported by 
the Pennsylvania Commission on Crime and 
Delinquency (PCCD) and in widespread use 
throughout Pennsylvania. 
 
     In the report, the authors calculated the 
costs and potential economic savings for these 
seven evidence-based programs, which in-
cluded two programs used by PROSPER: 
LifeSkills Training and Strengthening Families 
Program (SFP) 10-14. The authors used conser-
vative, widely-accepted econometric methodol-
ogy to determine that not only do these pro-
grams pay for themselves, but they also repre-
sent a potential $317 million return to the Com-
monwealth in terms of reduced corrections 
costs, welfare and social services burden, drug 
and mental health treatment, and increased 
employment and tax revenue. The programs 
described in the report produce returns of be-
tween $1 and $25 per dollar invested, and are 
estimated to generate cost savings as great as 
$130 million for a single program.  
 
     Accentuating the potential policy impact of 
these findings, the report was released at the 
same time the Pennsylvania Department of Cor-
rections requested over $700 million to con-
struct new prisons in response to overcrowding 
ƛƴ ƴŜŀǊƭȅ ŀƭƭ ƻŦ ǘƘŜ ǎǘŀǘŜΩǎ ǇǊƛǎƻƴǎ ŀƴŘ Ŏƻǳƴǘȅ 
jails. The authors point out that without slowing 
the pace of prison admissions through effective 
prevention efforts, even that titanic investment 
would see prisons overcrowded again within 
five years. 
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     In contrast, the report estimated that in-
creased support for effective prevention pro-
grams throughout Pennsylvania could generate 
reductions in both youth and adult corrections 
populations and save the Commonwealth mil-
lions of dollars. A reduction of only 5% in the 
number of juveniles held in long-term custody 
represents a potential savings of over $9 mil-
lion; a 5% reduction in the adult prison popula-
tion would save an additional $75 million.  

     Not only research professionals emphasize 
ǘƘŜ ǇƻǘŜƴǘƛŀƭ ƻŦ ǇǊŜǾŜƴǘƛƻƴΦ ά¢ƘƻǎŜ ƻŦ ǳǎ ƻƴ ǘƘŜ 
front lines in the fight against crime understand 
ǘƘŀǘ ǿŜΩƭƭ ƴŜǾŜǊ ōŜ ŀōƭŜ ǘƻ Ƨǳǎǘ ŀǊǊŜǎǘ ŀƴŘ ƛƳπ
ǇǊƛǎƻƴ ƻǳǊ ǿŀȅ ƻǳǘ ƻŦ ǘƘŜ ŎǊƛƳŜ ǇǊƻōƭŜƳΣέ ǎŀƛŘ 
Cumberland County District Attorney David J. 
CǊŜŜŘΦ CǳǊǘƘŜǊΣ ƘŜ ǎǘŀǘŜǎΣ άtŜƴƴǎȅƭǾŀƴƛŀΩǎ ŎƻƳπ
mitment to putting criminals in jail must be 
matched by our commitment to keeping kids 
from becoming criminals in the first place by 
investing in programs shown by research to be 
ŜŦŦŜŎǘƛǾŜΦέ  

Research-based prevention programming helps 
Pennsylvania save money! 

The full text of the report is available through the PRC website at: www.prevention.psu.edu. 

http://www.prevention.psu.edu
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twh{t9w ²ƘƻΩǎ ²ƘƻΗ 

     Recruitment in the Jim Thorpe 
Schools for SFP has been moving 
along very smoothly, especially due 
to the efforts and persistence of 
PROSPER team member Jamie 
Kunkel. Jamie is an instructional 
support teacher at LB Morris ele-
mentary and has been an SFP facili-
tator from very early on. She has 
also become the head cheerleader 
for the group and has increased this 
ŦŀƭƭΩǎ ǊŜŎǊǳƛǘƳŜƴǘ ǘƻ нп ŦŀƳƛƭƛŜǎ 
from LB Morris!  
 
     Jamie initially went through the 

program with her husband and son in the first cohort. Seeing the 

difference it made in her family, she came on board with the 

team and was trained as a facilitator. She has worked at both 

schools, Penn Kidder and LB Morris Elementary, and has facili-

tated both parent and youth sessions.  This year, with the assis-

tance of Principals Holly Mordaunt and Brian Gasper, and Vice-

Principal Dave McAndrew Jr., she arranged for an assembly to be 

held at both schools to help recruit the 5th and 6th grade stu-

Bradford Welcomes New Team Leader, Carrie Bowman 
Bradford PROSPER Team Member 

PROSPER Spotlight on Jamie Kunkel, Jim Thorpe Team Member 
Mindy Graver, Jim Thorpe Team Leader 

     Carrie Bowman graduated with her 
aŀǎǘŜǊΩǎ ƛƴ 9ŘǳŎŀǘƛƻƴ ŦǊƻƳ /ŀƭƛŦƻǊƴƛŀ 
University and has spent time developing 
educational programs for youth and 
families in the Pittsburgh area.  She re-
cently returned to her hometown in 
northern Pennsylvania and joined the 
Bradford PROSPER Team as the team 
leader. Carrie organizes monthly meet-
ings to foster communication amongst 
PROSPER team members to increase  

ŜŦŦƛŎƛŜƴŎȅ ŀƴŘ ŜŦŦŜŎǘƛǾŜƴŜǎǎ ƻŦ ǇǊƻƎǊŀƳ ŘŜƭƛǾŜǊȅΦ /ŀǊǊƛŜΩǎ ǇǊƻŦŜǎπ
sional attitude and commitment to including each person in the 
process is an invaluable asset to the PROSPER team.  I remember 
the second meeting Carrie organized. Although she was new 
herself to the PROSPER team, she stopped the entire meeting to 
make sure that one of the students on the team understood 
what was being discussed.  I think this is the kind of inclusion we 
need to maximize the benefits generated by our programs. Most 
ǇŜƻǇƭŜ ǿƻƴΩǘ ƎŜǘ ƛƴǾƻƭǾŜŘ ǳƴƭŜǎǎ ǘƘŜȅ ŦŜŜƭ ƭƛƪŜ ǘƘŜȅ ŀǊŜ ŀ ǇŀǊǘ ƻŦ 
the solution. Carrie makes sure everyone is invited to the table.   

     Carrie also assists with SFP fidelity monitoring by doing obser-
vations in the Bradford area schools.  While observing an SFP 
ǎŜǎǎƛƻƴ ŀǘ CǊŜǘȊ aƛŘŘƭŜ {ŎƘƻƻƭΣ /ŀǊǊƛŜ ǎǘŀǘŜŘΣ άL ǿŀǎ ǇƭŜŀǎŜŘ ǘƻ 
see how positively engaged the families were with each other.  I 
also enjoyed hearing stories from the parents about the differ-
ŜƴŎŜ {Ct Ƙŀǎ ƳŀŘŜ ƛƴ ǘƘŜƛǊ ƭƛǾŜǎΦέ 
 
     hƴŜ ƻŦ /ŀǊǊƛŜΩǎ ŦǳǘǳǊŜ Ǝƻŀƭǎ ƛǎ ǘƻ ŜȄǇŀƴŘ ǘƘŜ ŜǾƛŘŜƴŎŜ-based 
programs available in the Potter County community and its 
school districts. Having worked with family-based programs for 
eight years, she was excited to see the potential that PROSPER 
has in supporting families and impacting future generations. 

/ŀǊǊƛŜΩǎ ŦŀǾƻǊƛǘŜ ǉǳƻǘŜΥ Every single person has capabilities, 
abilities and gifts. Living a good life depends on whether those 
capabilities can be used, abilities expressed and gifts given. If 
they are, the person will be valued, feel powerful and well-
connected to the people around them. And the community 
around the person will be more powerful because of the contri-
bution the person is making. John P. Kretzmann and John L. 
Mcknight 

dents. Realizing that funding is the main concern for the con-

tinuation of the program, Jamie also planned and coordinated a 

fundraising yard sale held at the school this past September. 

Along with yard sale items brought in by students, she recruited 

the teachers to provide hot dogs, water and baked goods. Jamie 

arranged for older students to help set up the rooms with all of 

the donated items  Ten non-team members, including some past 

PROSPER families, helped at the event, which raised $850.00. 

The event was such a success that they are planning for another 

in the spring!   

Tables lined with items for sale made  
for a successful fundraiser 

Jamie (right) poses with 
team leader, Mindy 

Graver, after receiving 
PROSPER  

service award.  
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     The Carbondale team conducted a Strengthening Families 
Program booster session this fall. Five families, including six 
youth, attended the 4-week program. Research shows that 
booster sessions appear to increase youth drug and alcohol 
avoidance by refreshing their resistance skills. Additionally, it 
gives families the opportunity to reconnect and reinforces the 
importance of showing love and setting limits. The Carbondale 
ǘŜŀƳ Ƙŀǎ ŀƭǎƻ ŦƻǳƴŘ ǘƘŀǘ ǘƘŜ ǇǊƻƎǊŀƳ ŘŜŜǇŜƴ ǇŀǊǘƛŎƛǇŀƴǘǎΩ 
commitment to PROSPER programs.   
 
     Because of the booster session, the team has gained PROS-
PER advocates among participating parents. Those completing 
the program see great value in the prevention work of the 
PROSPER team and are committed to the Strengthening Fami-
lies Program. The booster parents have helped to recruit other 
families by telling friends, relatives and co-workers about the 
ǇǊƻƎǊŀƳΦ !ǘ ǘƘŜ Ŧƛƴŀƭ ŎƭƻǎƛƴƎ ŎƛǊŎƭŜ ƻƴŜ ƳƻǘƘŜǊ ǎŀƛŘΣ άL ŘƻƴΩǘ 
ǿŀƴǘ ǘƘƛǎ ǘƻ ŜƴŘΣ ǿŜ ǿŀƴǘ ǘƻ ƪŜŜǇ ŎƻƳƛƴƎΦέ  ¢ƘŜȅ ŀǊŜ ƴƻǿ 
looking forward to forming an alumni group. 
 

Youth and parents come together for the Strengthening 
Families Program Booster Session 

Carbondale Holds Strengthening Families Program Booster Session 
Karen Thomas, Carbondale Team Leader 

     The first day of school for 6th graders in the Salisbury Town-
ship School District is always an exciting one.  Sixth grade is a 
transition year in the district, which means that this year begins 
an adventure in a new building for the students. Until this point, 
students are separated into two elementary schools on opposite 
ends of the school district. Day one at the middle school is re-
served for sixth graders and their parents only. This allows fami-
lies to become familiar with the new surroundings and opportu-
nities, and also to meet teachers and learn about their particular 
courses. Students are also introduced to their new peers and 
begin to make friends. This day is something akin to a rite of 
passage.   
 
     This year approximately 140 students and their parents at-
tended Sixth Grade Orientation.  One room was reserved for 
PROSPER. Here, parents and students heard from administrators    

and team members about what their school district does to sup-
port families in raising their children to be strong and responsi-
ble young adults. PROSPER team members Lynn Hoats and Lori 
Esslinger joined team co-leaders Sam Hafner and Denise Conti-
nenza in explaining to parents the PROSPER model, SFP 10-14 
and All Stars. Lori compared preparing to raise a teenager to 
ǇƭŀƴƴƛƴƎ ŦƻǊ ŀ ǾŀŎŀǘƛƻƴΦ  ά/ƻƳƛƴƎ ǘƻ {Ct мл-мпΣέ ǎƘŜ ŜȄǇƭŀƛƴŜŘΣ 
άƛǎ ƭƛƪŜ ƎŜǘǘƛƴƎ ŀ ǊƻŀŘ ƳŀǇ ŦƻǊ ȅƻǳǊ ŘŜǎǘƛƴŀǘƛƻƴΦέ  ¸ƻǳǘƘ ǘŜŀƳ 
members played out scenarios to demonstrate the peer resis-
tance skills taught in SFP.  Tyler Webber, Nick Hoats, Scott Gar-
dus, Casey Feinberg, and Rachel Hoats acted out several situa-
ǘƛƻƴǎ ǿƘŜǊŜ ŀ ȅƻǳǘƘ ƘŀŘ ǘƻ ǊŜǎƛǎǘ ŀ ŦǊƛŜƴŘΩǎ ǘŜƳǇǘŀǘƛƻƴ ǘƻ ōǳƭƭȅ 
someone or do something illegal. Former SFP participants were 
invited to share their thoughts and experiences as well.  Their 
ƳŜǎǎŀƎŜ ǘƻ ǇŀǊŜƴǘǎ ǿŀǎ ŀ ǊŜǎƻǳƴŘƛƴƎΣ ά5ƻ ƛǘΗέ   
 
     The PROSPER team also had a display board as well as flyers 
and a video playing in the cafeteria during lunch. Families com-
pleted registration cards given out by youth team members, and 
were entered in a drawing for Giant grocery cards.  Five registra-
tions were drawn from the box during lunch, and those families 
received a shopping card.  
 
     Sixth grade orientation continues to be the most productive 
recruitment activity at Salisbury. There is a captive audience, is a 
high rate of attendance, and everyone is open to new informa-
tion. Knowing this has really helped the Salisbury PROSPER team 
to be strategic with their recruitment! 

Youth Team Members: Casey Feinberg, Rachel Hoats, Scott  
Gardus, and Tyler Webber. 

Sixth Grade Orientation is a PROSPER-ous Day in Salisbury 
Denise Continenza, Salisbury Team Leader 

     This is the second booster session which has been funded by  
Lackawanna County Children and Youth Services.  The team in-
tends to continue offering the booster program once every two 
years to past SFP participants. The booster session not only 
strengthens families but strengthens support for the work of the 
PROSPER team. 
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PRC Launches New Center to Support Evidence-based Programs 
Brian Bumbarger, EPISCenter Director  

Prevention Coordinators Kimberly McCarthy and  
Kim Peters, and Assistant Director,  

Sandee Kyler 

     The Prevention Research 
Center recently announced 
the opening of a new re-
search and technical assis-
tance center for evidence-
based programs.  The Evi-

dence-based Prevention and Intervention Support Center 
(EPISCenter) was jointly funded by the Pennsylvania Commission 
on Crime and Delinquency and the Pennsylvania Department of 
Public Welfare to support effective programs through research, 
ǘǊŀƛƴƛƴƎΣ ŀƴŘ ǘŀǊƎŜǘŜŘ ǘŜŎƘƴƛŎŀƭ ŀǎǎƛǎǘŀƴŎŜΦ  ¢ƘŜ 9tL{/ŜƴǘŜǊΩǎ 
efforts focus on outreach to promote the greater use of evi-
dence-based programs, technical assistance to promote high-
quality implementation, fidelity, sustainability, and evaluation of 
program impacts both locally and statewide. 
 
     Brian Bumbarger, who serves as Director of the new EPISCen-
ter, pointed out how the concept aligns with the PROSPER 
ƳƻŘŜƭΦ ά¢Ƙƛǎ ƛǎ ǊŜŀƭƭȅ ŀ ǇŀǊǘƴŜǊǎƘƛǇ ƳƻŘŜƭ ǘƘŀǘ ŎƻƴƴŜŎǘǎ ǊŜπ
searchers, communities, and state policy makers to bring science 
ǘƻ ōŜŀǊ ƻƴ ƛǎǎǳŜǎ ƻŦ ǇǳōƭƛŎ ƘŜŀƭǘƘ ŀƴŘ ǇǳōƭƛŎ ǎŀŦŜǘȅέ ǎŀƛŘ .ǳƳπ
ōŀǊƎŜǊΦ άLƴ ǘƘŜ ǎǇƛǊƛǘ ƻŦ ǘƘŜ ƻǳǘǊŜŀŎƘ Ƴƛǎǎƛƻƴ ƻŦ ǘƘŜ ƭŀƴŘ-grant 
university, the EPISCenter works to study the process of taking 
effective prevention and intervention programs to scale, and 
then applies that knowledge in policy and practice to improve 
ǘƘŜ ƭƛǾŜǎ ƻŦ ŎƛǘƛȊŜƴǎ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ /ƻƳƳƻƴǿŜŀƭǘƘΦέ 

     The EPISCenter currently works with nearly 200 sites 
throughout Pennsylvania. EPISCenter staff conduct regular site 
visits, develop resources to support program implementation, 
and facilitate peer networks among practitioners, in addition 
to conducting outreach activities at both the local and state 
level. 
 
For more information, please contact EPISCenter@psu.edu, or 
call (814) 863-2568. 

Wyoming Valley West Earns Deserved Accolades and Extends its SFP  Efforts! 
Donna Grey, Wyoming Valley West Team Leader 

�‘  Wyoming Valley West is a proud recipient 
of the National Model School Program Rec-
ognition, and will host a media event to be 
held in late winter or early spring. The 
school has taken real ownership of this 
event in setting the date, location, and invit-
ees, and we are really looking forward to it!  
 
�‘  Wyoming Valley West completed its Fall 
Strengthening Families Program with 43 
families registered!  
 
�‘  As a co-team leader and 6th grade guid-
ance counselor at Wyoming Valley West, 
Debbie Kester recommended SFP now be 
offered to students who enter middle 
school because of its reputation as a valu-
able program for youth experiencing a life 
transition. Administration agreed with her 
suggestion, and the program will try recruit-
ing 5th grade families for the upcoming win-

ter sessions, with Debbie serving as the 
point of contact for all seven elementary 
schools and fifth grade classrooms. We are 
excited about this new endeavor at Wyo-
ming Valley West!     
 
�‘  Youth team members Evan Frace, Dylan 
Thomas and Nick Burke will produce SFP 
recruitment announcements to be aired at 
the middle school in January. The an-
nouncements will include narrations from 
the Strengthening Families Program, with 
references specific to Wyoming Valley 
West. These will be aired during the morn-
ing announcements each day for two 
weeks prior to the SFP session start date. 
At the end of each narration, 6th grade 
youth will be given a multiple choice quiz 
regarding the material. Prize drawings will 
be held for the youth that answer the 
questions correctly.   


